SCOTTISH BORDERS COUNCIL
PEEBLES PARKING WORKING GROUP

MINUTES of Meeting of the PEEBLES
PARKING WORKING GROUP held via
Microsoft Teams on Tuesday, 21 February
2023 at 2.00 pm

Present:- Councillors R. Tatler (Chair), J. Pirone
Apologies:- Councillor E. Small and P. Maudsley
In Attendance:- P. Gilhooly — Team Leader (Traffic Policy and Road User Management), G.

Haldane Assistant Engineer (Road Safety & Traffic Management), J. Little
(Parking Supervisor), G. Grant, G. Ramsay (Peebles Community Council), S.
Watson (Peebles Community Council), W. Mohieddeen (Democratic Services
Officer).

1. NOTE OF MEETING AND ACTION TRACKER
There had been circulated copies of the Note of the Meeting held on 30 November 2022
and the Action Tracker.

DECISION
AGREED the Note and the Action Tracker.

2. PAID PARKING OPTIONS
There followed an update from the Policy/Road User Management Team Leader Philippa
Gilhooly. With reference to Paragraph 4 of the Note of the meeting held on 30 November
2022, a summary of costs for three different paid parking options was shared with the
meeting. The options were as follows:

(a) Option1: Installation of a barrier at the entry and exit points of the car park
This option had an initial cost of £62,900 with an annual cost of £4895
(b) Option2: Installation of one pay and display cash machine
This option had an initial cost of £33,700 with an annual cost of £24,343
(c) Option3: Installation of one pay and display card only machine

This option had an initial cost of £33,700 with an annual cost of £34,075

There were caveats to be considered. The prices were indicative and had not been
through the procurement/tender process; changes needed to be agreed by elected
Members; time for Parking Attendants/Management who currently operated at capacity
would need to be reviewed and should be included in the changes; any agreement was
required to go through the formal Legal/TRO process; machines insurance was not
included as any quote needed to be obtained by the Peebles Common Good Fund Sub-
Committee; in relation to the cash pay and display machine, the Council currently used a
cashless app provider which incurred a minimal cost; in relation to the card pay and
display machine, there would be a requirement to set up payment service provider and
merchant bank facility with machines that were able to sync with the network and back
office (there may be some compatibility issues so more in-depth costings were required);
and the barrier system would involve costly civil works with their location on a busy road
potentially causing a hazard from queuing traffic. Members were alerted to the risk of
barriers being glued open. Concern was also expressed at a barrier in Neidpath car park
that operated during school opening and closing times. Ongoing maintenance costs and



the cost of marking bays were to be met by the Peebles Common Good Fund, paid for via
the surplus. Income predictions for each of the car parks would only be possible once the
parking turnover survey was completed. Automatic Number Plate Recognition tended to
be used by private companies in private car parks, the enforcement of which was a civil
matter. Current practice of an unpaid, attendant issued penalty notice was recoverable
via the Court as a criminal matter.

DECISION
NOTED the update.

3. ACTION PLAN AND TIMETABLE
There followed a short presentation by The Chair on the proposed action plan and
timetable. There were five key action points to be resolved:- complete the information
gathering process; further consultation with local traders; Common Good Car Parks
proposals; discussion with Border Buses regarding the integration of the town bus service;
and the Integrated Traffic Report pending from the Director of Infrastructure and
Environment. Councillors were to meet with local traders later that week with a view to
securing representation on a newly formed group. The indicative timetable identified four
key dates with a view to the delivery of a report to the Council by November 2023. In
preparation for that report, it was suggested that all actions be completed by the end of
June. The report, with its recommendations was to be completed by August, with the
public consultation of the proposals from September. The working group’s report was to
address three key issues: the off-street parking regime (which car parks charge and
when); the development of the East Station Car Park as a ‘Visitor Gateway’ with bus
terminal etc.; and the inclusion of these initiatives within the Integrated Traffic Report from
the Director of Infrastructure and Environment.
In response to a question regarding the Saturday charging regime at East Station car
park, it was confirmed that this arrangement was agreed in 2015 following the last parking
consultation. A request was made to see the 2015 survey data for comparison to the
pending 2023 survey data.
With reference to paragraph 2.2 of the Note of the meeting of 30 November 2022, Ms
Gilhooly reported that the Streetwise Parking Survey was to take place on Friday 17,
Saturday 18 and Monday 20 March 2023. There was to be a discount due to the current
closure of the Swimming Pool Car Park. The online public parking survey was to be
launched at the end of March and run for four weeks, accompanied by a press release to
be shared with members. Ms Gilhooly shared a preview of the online parking survey.
Minor changes were agreed to the landing page and the wording of two questions. It was
agreed that there would be a meeting to review the online survey feedback prior to the
next meeting of the working group. The next working group meeting was to be arranged
for a date following the completion of the car park and online surveys with an agreement
that it would be in person at the Rosetta Road Chamber.

DECISION
NOTED the update and AGREED that the next working group meeting be in-person
following the completion of the car park and online surveys.

4. DATE OF NEXT MEETING
A date at the end of April 2023 was to be identified for an in-person meeting at Council
Chambers, Rosetta Road, Peebles.

The meeting concluded at 2.55 pm



